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Purpose

This document describes how the project has performed during the current phase and provides sufficient information for the project stakeholders to make a decision to continue the project.
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Stakeholder Management Team (SMT), Project Manager, Project Team, and other interested parties as needed
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Overview

Overview of the project and the summary of the results.  Highlight any events that effected phase performance

1. Project Plan Outlook

Performance against the project plan - 

2. Business Case Outlook

Performance against the business case

Highlight changes or issues

3. Risk Review

Any changes to the risk log during the phase (ie new or changed risks)

Any risks triggered during the phase and use of contingency plan

General outlook for the project from a risk perspective.

4. Project Issue Review

Issue Statistics number of changes received, and number authorised

Change summary and impact on time and cost

Impact on business case

5. Quality Review

Quality Review Statistics

Ie number of reviews, number closed first time, resources used, number of actions taken.

6. Next Phase Review Date and Plan

Identify the next phase review data and plan to hold the review.

7. Appendices

7.1 Current phase Plan

7.2 Project Plan

7.3 Business Case

7.4 Risk Log

7.5 Issue Log

7.6 Quality Log
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